Essex

We have an opportunity for a suitably qualified individual to join
us at Essex Wildlife Trust to be the senior operational lead for
our Nature Discovery Centres across Essex.

We are the county’s leading conservation charity, committed to
protecting wildlife and inspiring a lifelong love of nature. We
manage nature reserves and discovery parks across the county,
providing outstanding outdoor education and preserving places
of wonder.

This is the most important decade in the history of nature
conservation and an exciting time to be joining us. If we are to
tackle the climate crisis and the ecological crisis, we need the
best people to rally around environmental protection.

Our values are , , and
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Essex Wildlife Trust is the county’s leading
conservation charity, committed to
protecting wildlife and inspiring a lifelong
love of nature. By 2030 we aim to protect
and connect 30% of land and sea and
inspire 1in 4 people in Essex to take action
for wildlife.

Our aimis to widen access to nature,
provide great wildlife experiences, deepen
nature connection, and ultimately
encourage the people of Essex to take
individual and collective action for wildlife.

Our Nature Discovery Centres are important
gateways to nature, allowing us to engage
with millions of visitors every year. We are
also the largest county-based provider of
outdoor education in the UK, providing
learning opportunities for all stages of life.
We therefore have a unique opportunity to
engage with the people of Essex, to
communicate the value of the Trust’s work,
and to clearly articulate why we need their
involvement in delivering meaningful change
to protect nature and wildlife.




The Role

The Head of Nature Discovery Centres is responsible for the operation
of the Trust’s 11 Nature Discovery Centres at reserves across Essex.
The objectives of the Nature Discovery Centres are to engage and
inspire communities to protect our wildlife and wild places, and to
generate income for Trust, both through their Retail and Food and
Beverage offer and by signing up new Members and encouraging
donations.

With a track record in growing businesses in the hospitality and/or
retail sector, a focus on customer service and an entrepreneurial
attitude, you will work closely with the Commercial Director, Cluster
Managers, Central Operations Manager and all Nature Discovery
Centres staff to drive the successful operations of the Nature
Discovery Centres. The role requires close working with the
Engagement directorate for Education, Marketing and
Communications input, the Fundraising function for engagement with
customers for membership recruitment, and with People and Culture
to drive a high performing, high impact combined workforce of staff
and volunteers. A close relationship with the Conservation teams at
the Nature Discovery Centres will also be essential.

As a leader, you will have the capabilities to build relationships across
the organisation, be a skilled communicator, expert influencer and
have strong financial/analytical skills. Your role spans both strategic
planning, project and operational delivery and is a key member of the
Trust’s Operational Leadership Team, working with other Heads of
department/function.

This is a challenging and varied role, with changing priorities and
multiple workstreams at any pointin time.
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Ensure an effective operating approach for the Nature Discovery Centres, based on a “branch” model and with
appropriate buy in and accountability, and leveraging knowledge and collaboration across the Nature Discovery
Centres.

Maintain/develop a supportive, collaborative environment and motivated team, in line with the Trust’s cultural
ambitions, to deliver a united team across all sites and Trust-wide.

Manage operational performance: Setting budgets and targets, and monitoring regularly, taking action where
required; applying simple and effective management information; ensuring ownership and focus by the Commercial
management team.

Working with HR to effectively manage performance and drive the culture of a high performing, high impactteam in
Nature Discovery Centres. Operating an environment that recognises and values a combined workforce of staff and
volunteers and supports workforce retention.

Regularly undertaking workforce planning to ensure that all roles within the Nature Discovery Centres are equipped
to achieve organisational objectives, with the requisite learning and development provided.

Work with marketing to identify target audiences and implement plans to increase footfall, including the use of
innovative interpretation in the NDCs.

Implement the key strategies — Engagement, Food & Beverage, and Retail - to ensure Nature Discovery Centres
deliver an excellent all-round visitor experience, and growing revenue and margin.

Work collaboratively to improve membership recruitment rates.

Realise existing income generation targets and develop new opportunities, ensuring the optimum use of all assets.
Work with the Operational Leadership Team and the Commercial management team to inform performance and
key performance indicators, and make recommendations for development/additions where appropriate and
impactful.



Construct informative and relevant written reports and updates to be presented to the Strategic Leadership Team
and the Board.

Continuously improve front and back office administrative processes, seeking efficiencies and productivity gains.
Enhance engagement to encourage all visitors to take individual and/or collective action for wildlife.

Work closely with the Fundraising team and external recruiters to increase membership and to positively promote
Essex Wildlife Trust.

Work with Facilities Management to ensure there is an appropriate maintenance plan in place to develop/maintain
high quality, welcoming and attractive facilities.

Support the Commercial Director to manage relationships with Landlords / 3rd Party stakeholders for the Nature
Discovery Centres.

Ensure that processes are in place to effectively monitor and report on the progress and income generated from
plans.

Participate fully as a key member of the Operational Leadership Team, contributing to operational developments
and communicating upwards and downwards as required in a clear, professional and united manner.

Implement actions to support decisions made by the Strategic Leadership Team, Operational Leadership Team,
Essex Wildlife Trust & Essex Wildlife Sales boards.

The role occasionally requires some evening and weekend working.

The role requires an interest in working for a charity that is committed to delivering a county rich in wildlife with people
connected to nature.

The role requires the ability to drive, including a full driving licence and use of a vehicle, though pool vehicles may
sometimes be available.

The role is based at Great Wigborough, Essex, but requires regular travel across the county and beyond, with mileage
paid for additional travel.

Some home working will be possible, in accordance with the Trust’s hybrid working approach.



Person Specification

e Hold arelevant degree/professional qualification or significant experience in a comparable role.

e Action orientated, starter/finisher.

e Excellent financial/ analytical skills.

e Strong, proven commercial acumen.

e Proven track record in developing income streams / businesses in the retail / hospitality sector.

e Strong delivery skills — turning plans into results and impact.

e Professional leadership, role modelling positive attitude and expected behaviours.

e Open minded, creative thinker.

e Ability to develop a motivated team.

e Organised - able to handle multiple elements of the Nature Discovery Centres management and development
simultaneously whilst meeting deadlines.

e Excellent verbal and written communication skills with strong attention to detail.

e Ability to communicate and influence senior stakeholders.

e Proven ability to work effectively and build good relationships with colleagues at all levels.

e Ability to coach staff and volunteers to achieve required performance levels.

e Strong facilitation skills with the ability to bring individuals with different views together and facilitate an agreed
approach.

e Proactive and enthusiastic with a willingness to take responsibility.

e Canwork individually and in a team environment.

e Experience of developing operational and financial plans, including setting, managing and monitoring multiple and
complex budgets and a proven track record in achieving financial targets.



Terms

The role is a permanent, full-time position working
Monday to Friday from 9:00am to 5:00pm. The starting
salary is £43,575 per annum.

Annual leave entitlement starts at 26 days per annum
increasing annually to 29 days plus Bank Holidays. We
provide company sick pay increasing with length of
service, an employee assistance programme, a
combined 8% contribution pension scheme, staff social
days, colleague nomination scheme and discounts in our
Nature Discovery Centres.

How to Apply

To apply for this opportunity, please submit an online
application via our website by 9:00am on Monday 28
October 2024.

Thank you for your interest in this position and | look
forward to receiving your application.

Samantha Quill
Director of People and Culture
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